
 

 

Minutes of Dao Lu Extraordinary General Meeting (EGM) 
Sunday 10 November 2024 

 
Time:      12.00 - 13.50 
 
Location: Lloyd Park Bowl Pavilion 
Chairing: Belinda Calaguas 
Minutes:  Aileen Hamdan 
 
 
Present: 
 
Aileen Hamdan – Chair  
Belinda Calaguas – Director  
Sankofa - Director 
Jason Monero - Director 
Eileen Monero – Treasurer 
Roy Monero - Student 
Denise Dopwell – Student 
Flavia Cumbia – Student  
Catherine Furlong - Student 
Ian Plumber – Student 
Phil Hettiarachi - Student 
Margret Barker – Student   
Ann Carpenter - Student  
Ann Korner – Student  
Dhesna Wise – Student 
Yvonne Thomas - Student 
Sherene Banner - Guest speaker 
 
 
 
1. Approval of minutes of last meeting and matters arising 
 
Minutes approved by the Board 
 
 
2. Introducing new board member  
 
The board voted and welcomed Denise Dopwell as a new director. Denise was a home student in 
Addison Road Medical Practice on Wednesday evenings. Denise talked about why she wanted to 
join in the board and her vision for the future.  
 
Sankofa intended to step down as a board member as soon as more directors would be 
successfully recruited. 
 
After Denise’s appointment, we currently have five directors - Aileen, Belinda, Sankofa, Jason and 
Denise – and Treasurer, Eileen (but not a director).  
 
Action point: To continue the board recruitment drive for more board members with different skill 
sets  
 
 



 

 

 
 
3. Key updates from Dao Lu  
 
3.1 The board had reviewed Dao Lu’s constitution after Dao Lu’s 10th birthday in March. This work 
was completed in June, led by Bel. The new constitution has reflected more consistency on the 
language, clearer description on the roles and how we developed and evolved in the past decade.  
 
3.2 Two new projects are running from September to December 2024 – Qi Gong in South 
Chingford Library led by Sankofa and Tai Chi at the Firs Medical Practice led by Aileen 
 
3.3 This was our first year of implanting our five-year business plan. We are slowly growing with 
many challenges such as increasing venue costs and difficulty to recruit new students.  
 
Action point: Aileen is working on a sustainability paper. 
 
3.4 An update on work reaching children and young people, an area identified in our business plan 
 
Guest speaker Sherene, a Yoga teacher who works with Dao Lu and delivers a Yoga session for 
Dao Lu every other week in North London, talked about her work in primary schools in Waltham 
Forest. Lot of her work was cut now due to the budget cuts in schools. 
 
At Dao Lu, Bel and Louise led some scoping work for schools and children’s reach which proved 
to be difficult. 
 
3.5 New Year marketing campaign – we are planning to do this work in December and launch it in 
early January 2025 
 
Action point: will work on this in December and launch in early January, led by Bel 
 
3.6  Lunar New Year event will take place on 15 February 2025 in Pimp Hall Nature Reserve, 
funded by LBWF – craft and activities targeting children and families.  
 
Action point: Aileen to organise, work with instructors and volunteers and deliver this brand new 
family event on 15 February 2025 
 
4. Over to you (students) – feedback and new ideas/suggestions 
 
4.1 Each class information on Dao Lu website needs to be more specific to give new students a 
rough idea on the content. Currently the listed information was very general and vague. 
 
Currently we have 11 community classes + 3 online classes every week. 
 
Action point: To update each class info on Dao Lu website 
 
4.2 Make it Happen, a LBWF funding stream, has been openned, deadline 8 Januar 2025. Dao Lu 
can try applying? 
 
We applied twice in the past and failed as it was more for arts than fitness (sports). But this time 
was themed around fitness. 
 
Action point: Dao Lu will apply and try for the third time. 
 



 

 

4.3 Everyone looks for an opportunity or a lead to help promote Tai Chi. 
 
For example, Dao Lu has 10 service contracts where we deliver Tai Chi to different groups at their 
doorstep. This could be weekly, fornightly, monthly or seasonal (Kew Gardens). Aileen procured 
90% of them and currently manages all of Dao Lu’s service contracts. 
 
We procured several new contracts this year. For example, Qi Gong in Hackney (Pembury) every 
Friday led by Sankofa, Yoga in Paradox Community Centre every Tuesday by Joe, Yoga in 
Hendon for people with learning disabilities every Monday led by Sherene. 
 
Action point: Everyone to look for a lead or opportunity. 
 

 
 

 


